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I. Project Overview 
 

This document is a detailed summary of the steps taken in redesigning the Las 
Vegas Section Seven Homeowners Association website, found here: 
http://www.lasvegassection7homeowners.org. 

 
It consists of the following sections: 

 
·  Project Overview, which gives summary data for the project 
·  Heuristic Analysis, analyzes the heuristics of the website 
·  Competitive Analysis, analyzes the site’s peers and competitors 
·  Business Objectives, identifies the key objectives of the 

redesign 
·  User Description and Goals, sketches the different user groups 

and their goals 
·  User Task Matrix, identifies the likely tasks the different users 

would perform on the site 
·  Personas, uses fictional characters to describe in detail what 

type of user will visit the site and how they will use it 
·  High Level Site Map, shows initial global and secondary 

navigation structures 
·  Discussion of Process Flows 
·  Detailed Site Map, visually describes in detail the site 

navigation including external links 
·  Detailed Templates, will show the page layout for each 

differing page structure 
·  Page Description which will describe the content of each page 
·  Visual Design Comp, shows the final visual redesign 
·  Concept Note, which explains in detail the reasoning behind 

each visual design choice 
·  Navigation Strategy, describe how and why the user will 

navigate through the site 
·  Relevant Articles, articles that were used for research and 

reference purposes 
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About Section Seven 

 

  

                                            Figure 1: Scenic view of Section Seven  
 

Section Seven within The Lakes community is one of the largest homeowners 
associations in Nevada. There are 2601 individual homeowners and three 
apartment complexes.  

 
Located in the extreme southwest part of the City of Las Vegas, approximately 9 
miles from the Las Vegas strip, Section Seven is one of the most prestigious and 
beautiful areas in which to live. 

 
With elevation approaching 3,000 feet, green belts, waterfalls and pond areas in 
Section Seven abundantly complement mountain views.  

 
 

II. Heuristic Analysis 
 

We’ll start our analysis by looking at the Home Page, which is pictured below: 
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                                                           Figure 2: Welcome Page of Section 7 website 

 
The Welcoming text is displayed by use of an animated GIF so all of the text 
comes zooming in from the bottom of the screen and is quite distracting and 
frankly unprofessional.  What also is noteworthy about the welcome GIF is that it 
does not show up in Mozilla.  See below: 
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                Figure 3: Welcome Page viewed in Mozilla 

 
Though roughly less than 10% of internet surfers use browsers other than Internet 
Explorer, this kind of inconsistency is still a problem.  The content should be able 
to be accessed by everyone.  A Mozilla user would likely come across the page 
above, see a picture of a lake and just the text “Las Vegas, Nevada” and wonder if 
they are on the site they are looking for. 
 Another flaw of the Home Page is the lack of navigation on the welcome 
screen. 
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Figure 4: Absence of navigation 

 
The most logical place to put the navigation is on the left, there is ample space for 
it but the designer chose to put it below causing the user unnecessary scrolling: 
 

                  

Figure 5: Navigation bar 

 
There are other inconsistencies with the navigation.  After having created, though 
misplacing, this menu of links the designer abandons it altogether on every other 
page.  Instead, on the pages that actually do have navigation, the designer chooses 
to place it at the bottom of the page, in a footer: 
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Figure 6: Footer Navigation 

 
What is doubly frustrating about this is that there are no logos at the tops of the 
interior pages that can take the user back to the home page should he want to go 
there. 
 

                    

Figure 7: Unclickable logo at top of page 

 
As you see on the Board Meeting Minutes page above there is no logo to take you 
back to the home page.  This is consistent throughout the site.  The user’s only 
option is to scroll through all of the information down to the bottom of the page or 
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use the back button.  And should the user actually make his way down to the 
footer the Home link isn’t even the first one he’ll come across; it’s the last: 
 

                   

Figure 8: Home link at end of footer 

 
There are some pages where the navigation is left off altogether, for no apparent 
reason such as the Violations page shown below: 
 
 

                        

Figure 9: No footer on Violations Page 

 
This lack of consistency causes the user to do much more  
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work than he or she expects or that is necessary.  And on the pages where there is 
a lengthy  amount of content there are no Top of Page anchors to easily send the 
user back to the beginning. 
 
One last thing about the navigation . . .there is a rabbit.  
 
 

                    

Figure 10: The navigation rabbit 

 
The purpose of the rabbit seems to be so the user can play a sort of Roulette with 
the navigation.  The user can click on the dancing rabbit and not have any clue as 
to which page the rabbit will take him.  The rabbit is an animated GIF and is 
constantly hopping and running in place.  It is distracting and silly. 
 
Another unfortunate element of this site is the use of color.  The color scheme is 
blue, lighter blue and pink; mainly pastel on pastel.  It hurts the eyes.  The colors 
red and blue on top of one another is distracting and unsettling.  The same can be 
said about their tints, light blue and pink.  Also the text, for example on the 
Budget page shown below, is a dark blue on a light blue.  It is hard to read.  There 
needs to be more contrast throughout the site to prevent eyestrain.   
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Figure 11: Poor text contrast 

 
There is also an inconsistent use of headers and titles at the tops of pages.  Some 
of the titles use an easy to read serif font: 
 
 

                  

Figure 12: Static page title 

 
Others come zooming in from the side and are written in a nearly illegible script 
font: 
 
 

                    

Figure 13: Illegible script title 

 
And if you happen to be using Mozilla on a page with one of these animated GIF 
titles then you will see nothing, like the page below: 
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Figure 14: Page with no title 

 
This page without a title is the CC&R page, arrived at by clicking on the CC&R 
link from the Home Page.  A link like this is not descriptive enough.  The user 
clicks on it to find out what in the world it could be about (Credence Clearwater 
Revival?) and is greeted with a page without a title. 
This site is a collection of inconsistencies and lacks user friendliness.  The 
obvious problems are with the navigation but the readability of the pages, the 
distracting GIFs, the lack of descriptive links and headers are also a headache for 
the user. 
 

III.     Competitive Analysis 
 
This site is an information site and is a resource for members of this community 
and for prospective members of the community.  Since the main purpose of the 
site is information it is important that the site be organized well and have clear 
navigation.  This is what I will be analyzing. 
 This is the navigation for the Las Vegas site: 
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Figure 15: Navigation footer 

 
It is at the bottom of almost every page, in the footer.  The navigation is not 
consistent, some pages don’t have the footer at all.  The welcome page doesn’t 
have the navigation at the bottom or the top but somewhere in the middle: 
 
 

            

Figure 16: Navigation visible after scrolling 

 
This makes information gathering a headache for the user.  It is a struggle to find 
what you want and to go where you want to go. 
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 The website for the Condominium Home Owner’s Association of BC 
(http://www.choa.bc.ca/) has a clear navigation system on its front page: 
 
 

            

Figure 17: CHOA Home Page 

 
Though the navigation is on the right, which breaks from convention, it is still 
clear what is the navigation and what isn’t.  The reason the navigation is clear is 
because it of the contrast between the text and the background.  The text is easy to 
read and the different titles are clearly leads to other information.  Titles such as 
“Who is CHOA?” and “Members Info” indicate that if you want to know more 
about these topics you should click a link.  Also indicating that this text is for 
navigation is that it is the only bit of text on the page and the text changes color 
when rolled over, a standard hypertext indicator.   
 
The site is also designed for 800 x 600 resolution making it easily read in that or 
1024 x 768.  On its interior pages though the CHOA site is lacking in efficiency.   
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Figure 18: Navigation on interior page 

 
They do have navigation on each page but now the navigation is on the left.  This 
kind of navigation inconsistency can be frustrating for a user.  It plays with his 
expectations of what is to come.  The logo at the top of the screen is not a link, 
just an image, and the Home link is at the bottom of the navigation list.  It is good 
practice to make the logo of a site a link to the home page so the user has a clear 
and easy way to get back there if they want.  This isn’t nearly as convoluted as the 
Las Vegas site but it could be better if they used more consistent navigation and 
easy to find Home links. 
 
Next is the American Homeowners Association site. (http://www.ahahome.com/) 
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Figure 19: AHA Home Page 

 
This site is cluttered with links all over the place.  The clutter is due to the 
immense amount of content the site is providing.  To be fair though, this site is 
more of a national resource and member group than the other sites are so the 
amount of content is exponentially greater.  They have navigation at the top and at 
the left and it stays consistent pretty much throughout the site.  The navigation 
consistency is a strong point for this site, users need to be able to find the 
navigation from page to page.   
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Figure 20: AHA Interior Page 

 
There are a few pages such as the one above that do not have the left side 
navigation but there is always an anchored Home link at the top of every page 
which is good. 
 
 The last site I’ll look at is the Woodfield Homeowners Association site 
(http://www.woodfieldhoa.org/index.htm) of Tulsa, Oklahoma.   
 
 

  

Figure 21: Woodfield HA Home Page 
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This site has consistent left sided navigation throughout.  Every page has the same 
navigational layout.  The only drawback being that the logo isn’t clickable and the 
Home Page is always at the bottom of the list of links.   
 

           

Figure 22: Woodfield Committees Page 

 
It would be more user friendly if the main banner logo was a link to the home 
page or if the Home link on the left navigation were at the top.  This type of 
hierarchy is important because getting back to the home page is an important part 
of the user’s experience.  Having a clickable logo that takes them back there and 
having the Home link at the top of the navigation list is a good of way of 
accomplishing this. 
 
These particular homeowners sites are all succesful to a point.  They have clear 
navigation and adhere to most wayfinding standards.  If I were redesigning these 
sites I would make sure that the logos on the page were clickable and took the 
user back to the home page.  Also I would make sure that the Home link is at the 
top of any list of clickable links.  This is an important part of the user’s 
experience, the ability to get back to the home page.  Having seen these errors I 
will be sure that in my redesign the Home link is easy to find. 
 

IV. Business Objectives 
 

 Requirements: 
 

·  Improved navigation 
·  Better color contrast 
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·  Clearly defined links 
·  More readable headings and text 
·  The site should be viewable at a resolution of 800 x 600. 
·  The site should have a color scheme that the users find inviting. 
·  The site should have text that has is readable with text that has 

good contrast with the background it is on. 
·  The site should have navigation labels that clearly identify to 

the user what information is provided within. 
 

 Business goals: 
 To provide information to the community; ease of use for user; visually 
 pleasing; a sense of a friendly community; 
 

 Engineering goals: 
 

 Needs to be easily maintained, easily updated; 
 

 Sales goals: 
 

 It's an informational site so the only relevant "sales" info is to create an 
 atmosphere that prospective buyers will find appealing. 
 

 User goals: 
 

 Find info quickly; to feel apart of a community; 
 

V.   User Description 
 

The users of the Section Seven site can be broken down into three general 
categories: Primary Users, Secondary Users and Complementary Users. 
 

Primary User Group 
 

The Primary Users are the actual homeowners in the community. These are the 
people who regularly check the site for the latest news on Section Seven or for 
information about home improvement approvals and board meeting minutes. This 
group regularly checks the site and likely has a specific group of pages that they 
regularly check. 
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Secondary User Group 
 

The Secondary Users are prospective homeowners, people who are thinking of 
moving into the community and would like to know more about it. These people 
are likely to browse through the entire site to get an idea of what the members of 
the community are like. This group's first impression of the community will likely 
be made by the appearance of the website. 
 

Complementary User Group 
 

The Complementary Users are anyone who wants information about Section 
Seven or homeowner communities in general. This may include members of 
neighboring communities and designers of similar websites. This group just wants 
to see what the group and the site are all about. 

 
 

VI.   Personas 
 

This section details the types of users who will use this site.  I created three 
fictional characters or personas to use as examples. 
 

Primary: 
 

                                                           

  Figure 23: Margaret Sheehan 

 
Margaret Sheehan  
Age: 45 
Housewife 
Shopping, Playing Tennis, Walking, Taking care of her kids, General 
Homemaking 
Quote: "Why isn't this easier?" 
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Margaret visits the Section Seven site to keep up with what's going on in her 
community. She regularly checks the meeting minutes since she is usually too 
busy to attend. Margaret frequently takes walks through her neighborhood where 
she pays attention to whether or not her neighbors are adhering to the CC&Rs of 
the community. Margaret is a bit anal and abhors barking dogs. She frequently 
visits the website's "Violations" page to print out the appropriate form to file her 
complaint, noisy animals being against community regulations. She also uses the 
site to find a group of important local phone numbers but easily becomes 
frustrated when she can't remember that the list is inside the page called "current".  
 
She is moderately computer literate. She is on the net a lot but mainly just 
checking email, movie times and section seven info.  

 
 

Secondary: 
 

                                                 

Figure 24: Steve Parsons 

 
Steve Parsons 
Age:50 
Basketball Coach 
Watching sports, watching movies, drinking 
Quote: What's the score?  
 

Steve is thinking of moving to Las Vegas. He is recently divorced and fired from 
his job as a university basketball coach. He is looking for a new start in Las 
Vegas. He heard about Section Seven through a real estate friend and wants to 
gain some more information about the community. He looks at the latest news and 
meeting minutes to find out what's being discussed and get a feel for the 
community. Privacy is important to Steve so he hopes to find out if there is a 
Neighborhood Watch. He also wants to see how high he can build a fence around 
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his property so he searches through the regulations and guidelines portion of the 
site.  
 
Steve is an average computer user. He checks his mail, looks at sports scores and 
makes a lot of purchases online.  

 
 
 

Complementary: 

                                                 

Figure 25: Scooter Evans 

 
Scooter Evans 
Age:26 
Web Designer 
Playing video games, downloading software, reading science fiction 
Quote: Don't make me interact with actual human beings.  
 
Scooter is creating a website for a neighboring Las Vegas community, Section 
Eight. He looks at the site as a reference point, a what-not-to-do scenario. He 
checks each page for consistencies in navigation to see what is and isn't working. 
Also he looks to see what types of pages to include in his site, along with what the 
Section Eight people have told him. He makes note of the CC&R page and 
questions the Section Eight people if they desire such a page.  
 
Scooter is well versed in Internet technology. He spends vast amounts of time 
each day looking at web pages. He does as much as possible online. 
 

VII.    User Task Matrix 
 

The User Task Matrix shows possible tasks for the user to perform.  The X in the 
box shows that this is a task that this particular user would likely perform. 
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User 
Name 

Latest 
News 

Home 
Improvement 

Meeting 
Minutes 

Board 
Elections 

FAQ Important 
Phone #s 

CCR 
Violations 

Margaret X X X X   X X 

Steve X   X   X X X 

Scooter X X X X X X X 

Figure 26: User Task Matrix 

 

VIII. High Level Site Map 
 
 The High Level Site Map shows the global and secondary navigation of the 
 website.  It is high level, meaning that it is a preliminary design to be tested and 
 reworked until finalized with the creation of a Detailed Site Map. 
 
 

          

Figure 27: High Level Site Map 

 
 



 

 
 
              Brian DeLoach      |    Section Seven Redesign      |     September 8, 2004      |      MM300 

25 

IX. Process Flows 
 
 The site for the Section Seven Las Vegas Homeowner's Association does not use 
 any forms, validation, or logins. These elements require process flows which will 
 indicate how the user will navigate through these processes. The process flow 
 would show where the user would be taken if they provided one answer and 
 where they would be taken if provided another. Since this type of interaction  
            will not be utilized on said website, there is not process flow included in  
            this document. 
 

X. Detailed Site Map 
 
 This Detailed Site Map is a visual diagram of every page and link used in the 
 website.  It shows global, secondary, tertiary and external navigation.   
 

    

Figure 28: Detailed Site Map 

 

XI.  Templates 
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 The first template shown is the template for the home page. The other template is 
 for the internal pages that require the display of secondary navigation. There will 
 only be two such pages on this site.  Templates work to show the layout of the 
 web page.  It is important to describe what is in each section of the page in case 
 the visual designer is a person other than the IA. 

 

                                        

 Figure 29: Home Page Template 
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Figure 30: Secondary navigation template 

 

XII.     Page Description 

 
This section will detail the content of each page.  
 
The Home Page will include the latest news for the community. It will be on the 
left hand side of the page. This was done because this is the information most 
often looked for when visiting the site. It will also have the global navigation for 
the page with links entitled, About Us, Community Standards, The Board, FAQ, 
and Links. 
 
The About Us page will have information regarding the location and history of 
the site. 
 
The Community Standards page will have links to the Regulations page, the 
Committees page, and the Violations page. 
 
The Regulations page will deal with the regulations put forth by the Homeowner's 
Committee. This will focus on Architectural Standards. There will be a link to a 
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"regulations.pdf" file on this page. This file will be a printable version of the site's 
standards. 
 
Section Seven has a committee that decides and reviews issues dealing with 
regulations and violations. The Committees Page will have a list of the committee 
members and all other relevant information. 
 
The Violations page deals with how members can report violations as well as how 
to go about fixing their violations. This page will have a link to the file 
"forms.pdf" which will have a printable violations checklist. 
 
The next page in the global navigation page is the one entitled The Board. This 
page will have secondary navigation to the Members, Minutes and Delegates 
pages. 
 
The Members page will have the list of the Board Members and all information 
relevant to them. 
 
The Minutes page will have information about the most recent meeting. 
 
The delegates page has information about what delegates do and how they are an 
important part of the Homeowner's Assocation. 
 
The FAQ page has a list of Frequently Asked Questions. 
 
The Links page has a list of important links containing community and city 
information. They will link to The City of Las Vegas Site, the county site, Water 
Works, Fire Station, etc 

 

 

XIII. Visual Design Comp 

The images below represent the Visual Designs for the Home Page and The 
Board Page, respectively.  
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Figure 31: Home Page Design Comp 
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 Figure 32: Interior Page Design Comp 

 

XIV. Concept Note 

 My main objective in redesigning the Section Seven site was to create a warm and 
 inviting atmosphere. Also, I wanted the site to be easily navigated and the pages 
 to be clearly defined. I wanted the look to be simple and clean with little scrolling. 
 The primary users of this site are upper middle class parents. Their knowledge 
 and experience with websites is average. They look for information, find it and 
 move on from there. 

Fonts 

This site is an information site so readability is a concern. I used large bulky fonts 
so the sections of the page are clearly defined. I used Arial Black for the logo in 
the upper left hand corner of the page. I chose this font for its thick stroke weight 
and solid appearance. I wanted the users to know exactly where they are, which is 
the Section Seven website. For the headers of each section I used the font, 
Myriad. I used a bold text decoration for this font, again so the section would be 
clearly defined. For the descriptive parts of the page I also used Myriad to be 
consistent with the headings. Myriad is easily read and has only a hint of a serif. 
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Color Scheme 

              

Figure 33: Color Swatch 

 

I've attached a color swatch above of the colors used in this design. As stated 
previously, I wanted to convey a sense of community with this site. I did this by 
using colors, though not vibrant, that are warm in appearance. For the background 
I chose a slightly textured khaki(r221, g208, b170) color. It is simple and stylish 
and warm. It is light enough to provide contrast with the colors on top of it but not 
so bright as to overpower the page. On top of this I put a medium shade of 
blue(r80, g119 b175) and an earthy green(r176 g168 b81). These colors help to 
add warmth and natural colors to the space. This combination of colors is meant 
to create a comforting and warm space, a space that the users will find inviting 
and want to visit again.  

For the middle of the page I used a yellowish(r252 g218 b116) band which holds 
the global navigation. I chose this color to help separate the green at the top of the 
page and the blue at the bottom. The yellow provides a dividing point between 
logo and content and also a splash of brightness so the page isn't dull. It is meant 
to evoke sunshine on a blue sky. The color of the text in this section is a dark 
neutral green(r79, g79, b79). This color was chosen for its contrast to the yellow, 
making the navigation clearly legible. The color of the content text on the Home 
Page is a neutral brown/green(r176, g159, b81). This color was chosen for its 
contrast to the blue background and for the consistent look and tone of earth 
tones.  

Layout 

I wanted a simple layout for this site. Again, the primary users are members of the 
community and they are there looking for specific information. The page is 
broken up into squares of information, easily read and digested. I chose a two 
column layout to keep things simple and easy to find. On pages that requre 
subnavigation the left column will have that. The subnav is there because that is 
primarily where the user expects it. The global navigation is at the top of every 
page. I used images of members of the community on each page. This is to 
provide the users who are not a part of the community a sense of what the people 
are like. It also makes the site more personal and inviting to the current members 
of Section Seven. 
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I designed the page so that it will easily fit into the two most commonly used 
resolutions, 1024 x 768 and 800 x 600. This is so it is easily viewable by as many 
users as possible. 

XV.    Navigation Strategy 
 

The strategy behind my navigation is simple. I wanted all labels to clearly 
designate what type of information the user would be accessing. The types of 
navigation implemented are Untabbed and Left Navigation. Below is an example 
of the Untabbed navigation.  
 

 

Figure 34: Untabbed global navigation 

 
Note that there is an indicator on the Board text. The font is blue and underlined 
showing that this is the page that we are currently viewing. This also serves as the 
rollover state for the global links. 
 
The next image shows the Left Navigation. This navigation is used on the pages 
that have a second layer of navigation. There are symbols placed to the left of the 
text to indicate that these are links. To indicate a hover state for the links, I 
darkened the text just a bit and added an underline. This aids the user in realizing 
that this is a clickable link. 
 

                                              

Figure 35: Left navigation  

 
If, for example, the user comes to the site hoping to find out the minutes from the 
previous Board Meetings, the selections he/she would make are clear. First he 
would click on the Board link in the global navigation. 
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Figure 36: Global nav in use 

 
 

Then upon arriving at the Board Page, he would see the secondary navigation 
appear to the left. 
 

                   

Figure 37: Secondary navigation in use 

 
 
At this point it is easy for him to identify where to go to find the minutes from the 
last Board Meeting. He clicks on the Minutes link and arrives at this desired 
destinatioin. 
For indicating local navigation I chose to lighten the font color just a bit an 
underline it. This lets the user know that this particular bit of text is a link and will 
take them to another page on the site. 
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Figure 38: Hypertext example 

 
When the user decides that he would like to navigate away from the secondary 
pages, the global navigation and secondary navigation are in close proximity to 
one another and to the content of the page, so that this is easily handled. 
 
 

 

Figure 39: Proximity of global and left navigation 

. 

XVI.  Relevant Articles 

During my research in redesigning the Section Seven website I read many articles and 
texts to aid in my planning.  The following is a summary of three of these articles. 

 

    Article One   Brian DeLoach MM300 
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“Bringing Personas To Life” by Elan Freydenson is a guide to creating and 

effectively using personas.  Personae are characters of sorts that are created to help a 

designer meet the needs of the audience he is designing for.  A persona generally consists 

of a “first and last name, age, goals, background, a telling quote, email address, job title 

and a photograph.”  The character is assigned a type of personality and a hypothetical 

style of working.  This lets the designer know how each persona will interact with the 

product.  For example, Marlena created a couple of personae to work with her 

DigitalMail Reach program that she was designing.  The personas names were Kathy and 

Patrick.  Because Marlena has extensively researched the creation of each persona she 

knows that in the event of compatibility problems, Kathy won’t worry specifically about 

what they are because it isn’t her responsibility to fix them.  But Patrick will want to 

know the specifics, as it is his job to fix compatibility issues.  Marlena is so invested in 

the creation of her personae that she begins to dream about them, “(In fact, Marlena 

hasn’t yet shared with Adam that she had a dream about Patrick the night before.)”   

 Another focus of the article is the importance of documenting your personae.  It is 

important to show that your personae were created from your research, that there is a 

reason you arrived at these particular personality traits.  It is also important to be creative 

in how you communicate your personae to the user.  You can use pictures, t-shirts, 

buttons, ventriloquist dummies, Cabbage Patch Kids, or posters to name a few.  Also 

make sure to maintain a hierarchy; the most important persona should be the largest. 

 The information in this article can be applied to my designing of websites in that 

it is important to know for whom you are designing.  The more detailed the information 

you have on the user the more likely you are to satisfy his or her needs.   
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                                                     Article Two                  Brian DeLoach MM300 
 
 Article two, entitled “Wireframes – the web’s best design technique”, deals with 

the developing of wireframes for site design.  Wireframes are a sort of skeleton for the 

page’s design, like a sketch but a bit more elaborate.  They serve to help plan the layout 

of a web page, a link between the structure of the page and the graphical design of the 

page.  Some programs that are generally used to create wireframes are Illustrator, 

PowerPoint and Word.  The wireframe should be made up mostly of boxes with text 

inside explaining the purpose of the box.  Each box should define a specific area, not 

down to the pixel, but enough so that its space is clearly marked, “it should be rough and 

accurate at the same time.”   

 An important aspect of good wireframing is consistency.  The size of fonts should 

be consistent as well as the types of checkboxes or radio buttons that may be used.  A 

handy way of keeping track of these items is to keep a design palette, a legend of sorts 

that defines the style of each element used.   

 You want to make sure you aren’t stepping on the toes of the graphical designer 

when making wireframes, so don’t use color.  Keep the wireframes as plain as possible.  

Because all elements are so simply done they can be changed easily, making the 

wireframes an important aspect in planning the layout of each web page. 
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                                          Article Three                                        Brian DeLoach 
 
 
 In November of 1999, Sim D'Hertefelt wrote an article entitled “The challenges of 

designing interactive systems”.  This article deals with three main topics: the human 

element of interactive systems, the role of the information architect and the challenge of 

interaction design methods.  It is primarily an article about usability and the importance 

of testing. (http://www.interactionarchitect.com/knowledge/article19991111shd.htm) 

 The success of a website does not depend only on flashy graphics and color 

schemes.  They depend on making proper design choices.  There are thousands of ways 

to design an interactive system but there are only a few ways to effectively design a 

specific site for a specific audience.  This is where the human element of design comes 

into play.  You cannot make a useful design by “staying in your office,” D’Hertefelt says.  

It is necessary to go and speak to people, to find out from your target audience what there 

needs are in a website. 

 There are many challenges that face an information architect in creating a usable 

design.  It is the IA’s role to make sure that the project stays on course.  To do this, it is 

important to setup guidelines and structure before the design of the site is begun.  It is the 

IA’s job to translate the needs of all of the potential users into a design that they will be 

pleased with.   

 The best way to ensure that your website is succesful and meets the needs of both 

the users and clients is to conduct usability testing.  At the date of this article research 

showed that only 24% of large websites conduct usability tests.  This means that a vast 

majority of major sites are essentialy just guessing as to what their users want.  This 

leaves open a distinct possibility that all of their time and expense in launching a site is 
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being wasted.  If the user doesn’t feel comfortable navigating through a site to find what 

he/she needs, then the site ultimately is a failure. 

 It is Sim D'Hertefelt’s belief that user testing is essential to succesful designing.  I 

agree with this.  This article shows that it is important to plan and test your website as 

much as possible if you hope it to be succesful.  Articles like this and the lessons I’ve 

learned in MM300 will help me in my future designs and interactions with clients. 

 

XVII.  Conclusion 
 
This site was created with its primary user in mind, the community member. These are 

the people who come to the site with a specific purpose and are looking for a specific bit 

of information. I wanted to achieve a site design that was welcoming, comforting and 

easy to navigate. I accomplished this through the use of colors that evoke a natural setting 

and by creating navigation that is clearly labeled and easily seen. Also, by displaying 

images of members of Section Seven I gave the site a sense of place and an identity the 

users will recognize 

 

  

 

 


